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Figure 2 
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- creation of constructed variables
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Questionnaire and Operational Processes
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No matter what is going on within the project office, the top priority must be the enthusiastic and 
responsive welcome to each person who enters the office location.  It must be clearly evident that the 
project cares about its participants and its physical environment.   

It is also important that all interactions between staff are similarly warm, enthusiastic, professional 
and respectful.  The pattern of communications and behaviour between staff and participants must 
be mirrored between staff.   

 

Our Reception Area 

 

Cubicles for (on-line) Survey Completion by Participants 
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Chapter 4: Cohort Recruitment 

4.1 Methodology for Cohort Recruitment 
The random selection of the research cohort is a time-intensive and expensive component of any 
longitudinal research.  It must be done correctly for otherwise the entire study will be jeopardized. 

While it may be appropriate and possible for the project team to do the cohort recruitment, there are 
now many specialized agencies/businesses in the market place that are better equipped to provide 
this service.  These call centres which specialize in market research as well as recruiting the correct 
representative sample for longitudinal research, have the necessary computer software, call agents 
and supervisory/management staff to oversee the cohort recruitment.   

The research team must define the cohort parameters and write the very specific recruitment speech 
with its branching pathways.  Each critical response will generate a point value and the call centre 
software will calculate the score for each respondent and determine whether or not she/he is suitable 
for the cohort.  If the person called qualifies (attains the adequate score), the person is invited to 
participate in the research and a confirmation notice is sent (by snail mail or email) AND a list of the 
recruited cohort candidates is sent to the project team daily (or with whatever frequency is 
negotiated). 

 

 

4.2 Messages Used During Cohort Recruitment 
Every word of the recruitment phone call and the follow-up confirmation notice to those who are 
recruited must be carefully scripted as the participants in the cohort will recall and review those 
messages frequently during the longitudinal study.   

Facts that authenticate the study, emphasize the cohort requirements during the study (including its 
duration), the project commitment to data security and confidentiality, the delineation of an appeal 

Given the demographics and rural geography of the catchment area for the QLS 
Project, it was necessary to randomly phone 115,331 numbers in order to recruit 
the 4,121 research participants. (See the main report for details.) 
 
A third party specialized call centre (Consumer Contact, now known as Corsential) 
conducted this random-digit dialling over a 20 week period. 
 
Nightly, the new cohort recruits and their contact information were posted to the 
project database. 
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6.2 Development, Familiarity and Testing 
In longitudinal studies, the assessment questionnaire is likely to be developed by the Principal 
Investigators well in advance of any recruitment for front-line personnel.  Prior to seeking funding, the 
research methodology typically requires approval from the Research Ethics Committees of the host 
university and that review will include an in-depth review (i.e., line by line of each question) of the 
survey instruments.   

If at all possible, it is important to invite public people of a similar background to those who may be 
included in the research cohort to try the survey instrument, in order to ensure that the questions are 
written in language that can be easily understood.  This review, if at all possible, should precede the 
Ethics Committee approval because any subsequently identified changes will require a re-submission 
to the Ethics Committee and that can be quite time consuming.  

Front line staff also needs adequate time to become very familiar with the survey instrument.  By 
completing the questionnaire as if they are participants (and each time changing their participant 
characteristics), staff learn how the questionnaire branches.  By following the questionnaire branches, 
staff can evaluate whether the project branches make sense and work as designed.  The costs 
associated with staff testing the questionnaire and becoming very familiar with the questions and 
their sequencing is a very worthwhile investment.  It will also give the staff confidence. 
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2 NAGS: 101201 The Survey

Confidentiality

It is clearly 
identified which 

data goes to 
Belleville (blue) 
and which goes 
to Lethbridge 

(yellow)

 

The answers on the Blue screens in the questionnaire are data that is accessible to project staff in 
Belleville (keeping in touch with you information).  And the answers on the Yellow screens are data 
used by the staff in Lethbridge (the research and project data).  There is a special table, accessible 
only to the Principals Investigators that links the two.  Project staff cannot ever link answers in a 
questionnaire to an individual and all participants are aware of this. 

 While not a confidentiality feature, there was also a (rough) % completion bar across the bottom of 
every page in the questionnaire.  Many participants appreciated a visible indicator that they were 
making progress. 
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7 NAGS: 101201 The Survey

Questionnaire Validation

Validating a 
survey before 
going live is 

much cheaper 
than providing 

help to 
participants

Validation is More Than Just Testing

1. Use a structured approach to cover 
all aspects from the data collection 
and participant�¶s viewpoint

2. Use flow charts to map out all the 
possible paths through the 
questionnaire (Monte Carlo 
approaches are very expensive)

3. Verify functionality using different 
technologies and software

4. Re-check entry, re-entry and exit 
procedures again after all other 
changes have been made

5. Design a tool kit for the persons 
doing the validation work

 

Similarly, we evolved our testing and validation protocols.  The validation must include all 5 aspects.  
As we conclude, validating EVERYTHING before going live with each survey is much cheaper than 
providing help to participants. 

Other Chapters in Part III (especially 8 and 9) provide more details on the scheduling of tasks and 
protocols used for that testing and validation.  
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Google Daily Catch Sheet (Tab 1) 
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Google Daily Catch Sheet (Tab 2) 
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QERI Project Retention Data Model 

 
Retention Rate =  (PMI)   (INV)   (LSI) 
 
 Function of: Incentive Payment Letter   $ 
   Civic Pride  Email   Family/Relationships 
   Personal Agenda Phone Call  Health 
      Special Mailing Death/Loss 
      Newsletter  Employment Pressures 
 
 Legend: PMI = Project Motivational Index 
   INV = Invitation to Complete the Assessment/Survey 
   LSI = Life Stresses Index 
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18

Appointment Information

 

Having the on-line calendar and time-clock with the half hour start times was so easy to work with. 

17

Appointment Information
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This was an important validation and auditing report, especially necessary because the participant 
compensation cheques were prepared and issued by the Belleville Office staff, and the Project 
Principal responsible for the project finances, lived far away.  This report allowed him to always know 
the status and number of mailed cheques and was a handy look-up system for any cheques that were 
reported as missing or not received by participants. 
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B. WEBSITE INFORMATION 
 

 

 
 

During Survey 3, this web-page was modified and provided an easy way for participants with 
computers to look up the office hours for the QLS Project Office. 

22

Website Information
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and survey log-ins were automatically copied into the notes field screen. 

 
24

Contact Information Update

 

  
25

Contact Information Update
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After we experienced too many times when we copied information into the notes field, and forgot to 
hit the SAVE button, the save feature was automated.   

D. WEB ARCHIVED CONTACT INFORMATION 
 
This screen was particularly helpful when contacting participants who tended to move often, or 
change their phone numbers and emails with great frequency.  These changes often linked to life 
issues and augmented our need for very careful listening, in order to ensure their continued 
participation in the project.  At a glance, this screen gave us a snap-shot of their contacts, and how 
many earlier surveys they had started or completed. 

We reviewed this information always before calling a participant. 

26

Contact Information Update
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If we wanted to see the archived contact address history, we would click the View it now link. 

 

27

View Archived Contact Information

28

View Archived Contact Information
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By clicking on the shaded and dated line, it would reveal the address information that had been 
replaced on that particular date. 

29

View Archived Contact Information
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And if you confirmed the send, the following screen would appear, to affirm that the email and link 
had been sent successfully. 

32

Participant Password Recovery





Part III: Specific Tools  11. Cohort Tracking/ Management  

QLS Manual: Achieving a 94% Retention Rate:  page 115 

 
 
The evolution of the Contact Database functionality improved with each survey period and 
consequently allowed us to keep effectively in touch with our QLS Project participants and thereby 
attain how high retention rates for the study. 

 

34

Participants Password Recovery
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Chapter 12: Cohort Payments 

   

12.1 Why Provide Compensation? 
Retention of participants within a longitudinal study was augmented by the provision of financial 
incentives.  While some portion of the participants are likely to indicate that they enjoy the research 
questionnaires and are happy to complete them without compensation, for many if not most 
participants the money is enough to compensate them for travel, parking and their time to 
participate.  It further acknowledges that the research project is aware of the personal 
inconveniences, and is appreciative of their continued commitment to the project and their 
participation.   

Some participants asked if their compensation payment could be submitted to a charity of their 
choice.  The Ethics Committee approval of the research project prohibited such action as the 
compensation was only for the participant; the participant could determine how they wished to 
spend their compensation payment, possibly themselves redirecting it to a charity or community 
organization. 

Some participants asked if the compensation payment had to be declared to the government as 
income; this was particularly asked by project participants who were in receipt of some form of social 
assistance or unemployment insurance.  It was important to determine answers to these questions 
prior to commencing the longitudinal assessments, as project participants needed certainty about the 
implications of their participation.    

 

12.2 Compensation Payment Structure 
A compensation payment structure that has a considerable first payment, followed by a lower 
amount for the second assessment, followed by graduated increases with each subsequent payment, 
seemed to motivate continued participation.  It is important at the recruitment stage to communicate 
the total payment the participant will receive through their continued participation as that number 
stays firmly in the mind of the participants.  As well, emphasize the total number of assessments that 
are a part of the research design and that each assessment is merely a part of the whole.  This too 
helps to motivate the participant to continue to the end.26   

                                                      
26 PI Note:  As noted earlier, for a number of reasons, soon after the start a change was made from 6 to 5 assessments. 




















































































































































































































































